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Dear Friends, 

 

June 30th, 2015 

marked the ending of the 

Vocational Training Cen-

terôs 53rd year of provid-

ing high-quality services 

for individuals with disa-

bilities.  And what a year 

itôs been! 

If you are familiar 

with our organization, 

you may already know 

that this past year we 

completed, and started, some highly visible projects and bold initia-

tives.  In addition to new program offerings and the purchase of a 

second location, we also wrapped up the unexpected and arduous 

process of acquiring a company that held similar organizational phi-

losophies and offered comparable services.  By doing so, the number 

of individuals served by the Vocational Training Center nearly dou-

bled and our workforce increased by nearly 40%. 

As you can imagine, with all of these happenings, we have un-

doubtedly experienced our fair share of challenges and changes, both 

of which we have embraced and attacked with dedication, passion 

and a robust professionalism.  However, as is often the case in situa-

tions of rapid organizational growth, the stress and frenetic pace ac-

companying these fast and furious changes began to strain our  infra-

structure. Nevertheless, in typical Vocational Training Center fash-

ion, our multi-faceted and incredibly talented workforce shone 

brightly by rising to the meet the challenges head-on and continued 

to demonstrate to the community and their peers in the field that Vo-

cational Training Centerôs workforce truly is the best there is at what 

they do. 

While we have endured many changes throughout our storied 

history, there have been very few changes that approach the magni-

tude of what we have recently endured, what weôre currently work-

ing on and what we are preparing for.  For example, nationally, there 

remains potential policy reforms that will once again revolutionize 

our industry.  These changes carry with them the possibility of creat-

ing barriers to independence and self-sufficiency by eliminating cur-

rent choices and opportunities currently available for individuals 

with disabilities.   

Also on the horizon is the statewide implementation of a new 

payment system  that will be utilized to reimburse providers for ser-

vices they have provided on behalf of individuals with disabilities. 

While terribly overdue, this too appears to have negative effects for a 

number of organizations delivering services throughout North Dako-

ta and will have to be very closely monitored. 

Understanding that we must remain fluid in our approach to 

service delivery amidst all the changes, we quickly came realize that 

proper structure is essential for a 

strong and long-lasting future. 

Therefore, this past year we have 

enhanced our human resources ca-

pabilities and re-designed our or-

ganizational flow to not only better 

meet the needs of the Vocational 

Training Centerôs workforce but 

also the individuals we serve.   

Furthermore, to better support our 

workforce, a new framework is be-

ing built with the intention of transi-

tioning away from the hierarchical, 

power and control style of manage-

ment to a participatory form of governance in which all employees 

have much greater voice and choice in all aspects pertaining to the 

operations of the Vocational Training Center.  We are excited about 

the prospects that follow this chapter in our evolutionary process. 

As you can see, throughout this past year we have taken some 

very ambitious and exciting steps to strengthen our organization, 

enhance our services and create new choices and opportunities for 

the individuals we serve.  These undertakings will afford us the abil-

ity to further enrich our programs, diversify our services and become 

much more involved with endeavors and opportunities previously not 

part of the traditional VTC repertoire. 

As we move forward and cogitate the challenges past and pre-

sent, we accept every trial and tribulation we face as simply a new 

chapter waiting to be added to our storied history.  We have taken the 

stance that ours will be a success story.  However, to succeed, we 

need to continue to innovate and change.  And we have.  

We have adopted new strategies, developed new programs, re-

imagined existing services, and are experimenting with new models 

and ideas.  We have taken some very ambitious and exciting steps to 

strengthen our organization, enhance our services and create new 

choices and opportunities for the individuals we serve.  Due to our 

willingness to change, realize and accept that our potential is so 

much more than we were, we have become a larger, stronger and 

more diverse organization - even amidst tumultuous and uncertain 

times. 

The positive outcomes and accomplishments highlighted in this 

report are proof positive that our superior workforce is not only con-

tinuously capable of maintaining the highest level of services but is 

also highly instrumental in turning vision into action and reality.  

They are of vital importance and are making a difference in many 

peopleôs lives every day. 

On behalf of the Vocational Training Center we thank you for 

your continued support and partnerships and look ahead with excite-

ment to the future. 
 

  Thank you for all you do each and every day! 

Enriching lives by providing high quality vocational services for individuals with barriers to employment.  



Proudly supporting individuals with disabilities since 1962!  

 

We are able to meet the 

unique needs of each 

person in our  program 

thanks to our incredibly  

talented workforce!  

WHO WE SERVE 

Male

58%

Female

42%

Gender

18-25

11%

26-35

25%

36-45
21%

46-55

25%

56-65

14%

66+

4%

Age

American Indian, 

Alaskan Native, 1%

Black or African 
American, 4%

Hispanic or 

Latino, 1%

White, 94%

Race & Ethnicity

Intellectual /  

Developmental Disability 
69% 

Other Developmental  

Disability 
35% 

Mental Illness 29% 

Borderline Intellectual  

Functioning 
7% 

Autism Spectrum  

Disorders 
6% 

Cerebral Palsy 6% 

Other Neurological  

Impairments 
6% 

Hearing Impairment 3% 

Visual Impairment /  

Blindness 
3% 

Musculoskeletal  

Disabilities 
2% 

Traumatic Brain Injury 2% 

We serve over 120           

individuals with varying 

types and levels of         

disabilities.   



We offer a wide 

array of services 
and solutions to 

help businesses 
grow.  

 

Our incredibly     

talented work-

force can help 

make your 

dream or idea      

become a        

reality!  

Meeting the needs 

of area businesses 

since 1962!  

This past year we have manufactured nearly 200,000 high quality  

survey stakes that continue to be utilized throughout the Red River 

Valley and beyond.  

 

BUSINESS SERVICES, BUSINESS SOLUTIONS  

www.fargovtc.org      (701) 241-4858     info@fargovtc.org  

424 9th Avenue South  Fargo, ND 58103 

We look       

forward 

to the 

growth of 

our line 

of retail 

products  

including 

outdoor 

wood      

furniture.  






